
End Goal

Period of preparation

Local 
congregation

Generic 
Authority

Deacons

Elders“Groups”  
of members

Other means

Men’s only 
meeting



➢Engage with Evangelist, or 
groups to ask, suggest or 
lodge complaint 

➢Select group members 
➢Select evangelist 
➢Respond to proposed 

solutions / Suggests 
alternative solutions 

➢Works with group members

➢Set in place 
➢Oversee 
✓Physical Challenges 
✓Spiritual Challenges

➢Are lead by men 
➢Serve the congregation 
➢Act within scriptural 

authority 
➢Propose possible solutions/

actions 
➢Do thorough investigation 

and report back to 
congregation for final 
decision

➢Feedback to congregation 
➢Decisions by congregation 
➢Recording outcomes

Minutes  
& Meetings

Brixton Model 
(In place until the Evangelist appoints elders)

Evangelist

Word of God

Groups Congregation



Volunteers Those who want to serve in the groups and are accountable

Selection

Groups 
Allocation

The church select from the list of volunteers

Chosen volunteers self organise in groups 

Rotation Group members rotate

Not Select 
Not Volunteered

Participate, train, assist etc.

Grow & 
Transform


